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Close the expectations gap |
Accelerating workforce agility with Al
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The accelerating pace of change today has made finding the right talent more
challenging than ever. And many organisations are struggling to keep up because
traditional talent strategies hold them back. They struggle to meet their people’s
growth and development expectations or meet their organisational goals. This
widens the expectations gap and risks their ability to stay innovative, productive
and competitive. But with Cornerstone Elevate, you can accelerate employee
growth, foster career mobility, and prevent turnover before it happens.

By unifying your talent strategy with Cornerstone Elevate, you can close the
expectations gap by effectively identifying, developing and retaining your top talent.
Your people can easily explore personalised career pathways that align with both their
career aspirations and your organisational goals. And by leveraging Al-driven insights
within a unified experience, your organisation can rapidly close skills gaps to drive
performance and improve retention, all while future-proofing your workforce.

Identify and develop
top talent with the
skills you need - faster

Meet your business
01 objectives by aligning
employee and organisational

goals with targeted upskilling
and employee development.

Proactively close capability
02 gaps by connecting
performance data with
career preferences to
position high-potential
employees for future roles.

Create a more agile
workforce by leveraging
Al-powered skills and
performance data to make
objective, capability-based
hiring decisions.

Empower employees
continuously with
personalised career
pathways

Meet employee expectations by
providing capability-based and
Al-powered recommendations to help
employees close critical skills gaps
and reach aspirational roles through
learning, mentorship and projects.

Increase employee engagement by
structuring ongoing development
conversations around organisational
goals and employee aspirations.

Decrease your external hiring costs
by providing equitable access to
internal career opportunities and
encouraging self-driven career
exploration, deepening your internal
candidate pipeline.

Increase internal mobility while preventing turnover

70 10%

reduction in external
recruitment costs
after choosing a skills-
first approach to
development. their jobs.

of employees advance
within their organisation
after receiving
skill development

opportunities.

226

increase in productivity

when frontline workers
have a mixture of

technology to perform




Unify talent development experiences and insights
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Future-proof your Deliver talent development Increase average
organisation by building a experiences and continued tenure by delivering
solid succession plan through  growth opportunities that unified employee

increased visibility into meet diverse employee needs, experiences that drive
employee skills, preferences preferences and interests, a culture of continuous
and performance data. based on data-driven insights. development.

Cornerstone
Performance

Cornerstone
Recruiting

Drive continuous career and
leadership development by
connecting employee goals

with business outcomes to
facilitate frequent coaching
conversations and

identify capability gaps
using feedback, self-
assessments and
competency models.

Attract and hire top talent with a
seamless, end-to-end candidate
experience via automated
recruiting tasks and a single page
for managing candidates

across all requisitions.

With Cornerstone
Galaxy, you can identify
skills gaps and development
opportunities, retain and
engage top talent, and
provide multi-modal learning
experiences to meet the
diverse needs of your
Cornerstone modern workforce.
Talent Cornerstone

Marketplace Succession

Improve equitable access to Build a future-proof succession

internal career opportunities by
encouraging self-driven career
exploration so you can quickly find
internal candidates while gaining
the skills and workforce insights
you need to stay agile.

plan by identifying and investing
in high performers, ensuring
continuity and internal mobility as
your organisation grows

and navigates departures

and promotions.




LRMG is a
strategic
Cornerstone
partnerin
Africa.

LRMG ignhites your people to
execute strategy with Workforce
Readiness Services and smart
Saas platforms to help you build
a human-centred, Al-enabled
organisation — ready to
transform, perform, and thrive.

www.lrmg.co.za

@ smartpeople@lrmg.co.za
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By establishing regular,
recorded check-ins, department
leaders set clearer work goals
and connected more frequently
with employees when it was
needed most. Regular check-ins
enabled department leaders to
measure progress and provide
guidance to help employees
reach their goals. The

company also gained a more
comprehensive view of common
employee development needs
and skills gaps.”
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ESQUEL GROUP

From an HR perspective, the Al

'in Cornerstone Elevate allows

DHL Group to identify skills
gaps that otherwise would go
unnoticed until it is a bigger
problem. This better prepares
the company for the future,
and as a result, DHL Group will
become a more sustainable
business in the long run.”
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Good performance starts

with good development
planning. Linking learning

and performance through
Cornerstone Elevate gives
employees the option to
improve. They understand their
goals and what they want to do
next in their careers.”
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