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CLOSE THE VISIBILITY GAP  AI-powered skills visibility for  tomorrow’s needs 

Today, organizations face accelerating global 

change driven by shifting demographics, 

advancing technology, and evolving market 

demands. As a result, aligning talent with 

business goals has become more challenging, 

creating a visibility gap that stalls agility, slows 

decision-making, and prevents organizations 

from unlocking their workforce’s full potential.  
But with Cornerstone Transform, you can drive 

your talent strategy and ensure your organization 

stays ahead by gaining unparalleled visibility 

into the skills your people have today and the 

emerging skills they need to thrive tomorrow. 
By leveraging Cornerstone Transform, your 

organization can quickly establish a robust, 

skills-centric job architecture built on a strong 

AI-powered data foundation that integrates and 

supports your existing organizational data — all 

within 4 months and at a fraction of the cost of 

traditional methods. 

Accelerate agility and drive 
smarter decisions 

faster alignment of job roles with business strategy  
SkyHive

40% 

543% 

faster creation of a complete skill inventory  compared to manual mapping.  
SkyHive

potential ROI from employee skilling programs  
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87% 
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Today, organisations face accelerating global change driven by shifting 
demographics, advancing technology and evolving market demands. As a result, 
aligning talent with business goals has become more challenging, creating a 
visibility gap that stalls agility, slows decision-making, and prevents organisations 
from unlocking their workforce’s full potential. 

But with Cornerstone Transform, you can drive your talent strategy and ensure 
your organisation stays ahead by gaining unparalleled visibility into the skills your 
people have today and the emerging skills they need to thrive tomorrow. 

By leveraging Cornerstone Transform, your organisation can quickly establish a robust, 
skills-centric job architecture, built on a strong AI-powered data foundation that 
integrates and supports your existing organisational data — all within 4 months and at a 
fraction of the cost of traditional methods.

Build a consistent 
people data strategy 
quickly

	� Rapidly develop a dynamic job 
architecture based on market-
driven skills insights to align roles 
with evolving business needs, 
aligning around what’s important 
to stay competitive.

	� Improve decision-making 
accuracy and speed by 
consolidating data into an 
integrated single source of truth 
that enables faster responses to 
shifting business demands.

	� Integrate disparate skills-centric 
systems into a single, useful 
taxonomy and record.

Create a map of your 
workforce capabilities

01 Get an AI-driven inventory of 
your workforce’s capabilities, 
informed by real-time labour 
market data and the unique 
context of your organisation.

02 Benchmark your people and their 
skills against organisations in 
the labour market around you, 
helping identify emerging gaps.

03 Empower decision-makers 
with easy-to-use people data 
visualisations that make it  
easy to interpret skills data, 
monitor skill movement and 
gaps, and get to the right talent 
decisions, faster.

Accelerate agility and drive smarter decisions

40% 87% 543%
faster alignment  
of job roles with  

business strategy

SkyHive

faster creation of a 
complete skill inventory 

compared to  
manual mapping

SkyHive

potential ROI from 
employee skilling 

programmes

Cornerstone 2022  
Global Skills Report



Turn accurate, timely data into meaningful action
Drive actionable outcomes with skill-
level analysis and intelligence focused on 
prescribing strategic actions, ensuring your 
organisation moves beyond mere reporting to 
deliver tangible, business-aligned results.

Transform complex people data into 
clear, actionable insights with intuitive 
visualisations and simplified reporting, 

fostering better alignment and understanding 
across all levels of the business.

Cornerstone Skills 
Transformation

Powered by SkyHive, create an 
inventory of your people’s skills, build a 
custom, dynamic job architecture, and 
drive strategic workforce planning to 
make informed decisions about 
the right workforce agility 
strategy – preparing your 
organisation to thrive 
today and tomorrow.

Cornerstone 
Skills Passport

Powered by SkyHive, expand skilling 
beyond your organisation to help 
skill the world around you, uniting 
governments, companies, educators 
and job seekers around shared goals 
for skills development.

Cornerstone 
Workforce 

Intelligence

Parse actionable insights from your 
internal talent data and external labour 

market trends, enabling you to 
optimise your programmes 

and workforce strategy with 
the skills and intelligence 

you need to stay agile 
— no specialised data 

expertise required.

Cornerstone HR

Automate and unify employee data 
management to create an up-to-date, 
accurate picture of your organisation, 

ensuring a single, trusted source of 
truth you can rely on.

With Cornerstone 
Galaxy, you can identify 

skills gaps and development 
opportunities, retain and 

engage top talent, and 
provide multi-modal learning 

experiences to meet the 
diverse needs of your 
modern workforce.



Cornerstone HR allowed us 
to provide quick reports to 
the business, enabling agile 
decision making at board 
level, and that was done within 
six weeks with only two people 
on the team.”

The business can finally move 
rapidly and with flexibility 
because we now know what 
our workforce is capable of 
accomplishing.”

LRMG is a 
strategic 
Cornerstone 
partner in 
Africa.
LRMG ignites your people to 
execute strategy with Workforce 
Readiness Services and smart 
SaaS platforms to help you build 
a human-centred, AI-enabled 
organisation – ready to 
transform, perform, and thrive.

www.lrmg.co.za

smartpeople@lrmg.co.za


